Title: Workshop: Localizing Santa Barbara County agrifood systems—research, action and policy.  
Workshop Website: http://es.ucsb.edu/esconf
Date: 
Friday, May 20, 12pm - 6:30pm


Saturday, May 21, 8am - 7:30pm. 

Location: 

McCune Workshop Room, 6020 HSSB, UCSB.

Below is the agenda for the workshop. Each of the three sessions will cover different sections of our food system. Each invitee has experience, in depth knowledge, and/ or vision in at least one of these sessions. The success of each session is dependent on having the right people in the room for the discussion to be fruitful and for goals, barriers, and next steps to be identified. Although we have arbitrarily focused the three sessions and three steps of the agrifood system—production, distribution, and consumption—we realize that these components all effect each other. Therefore, it is important to have those primarily involved in each of these three components participating each of the three sessions.

We aimed to cater to both farmers and people in the normal workday so both entities can be present for all discussions. We hope those working on Friday could make it a priority to take a half day and come get a free local and organic lunch before we kick off the first session of the workshop. 
SESSION #1. Food production.
What are the options for producing a diversity of fruits and vegetables in SBC for consumption here? What production methods would be used to optimize community and nutritional benefits while minimizing negative environmental effects? What farms are most likely to grow them? How will imported external inputs be reduced? How can we conserve our best farmland for production? How do we ensure opportunities for young beginning farmers? How can we reduce energy consumption and increase efficiency? How can labor be justly treated and compensated? How will we cope with the unavoidable effects of climate change—decreased water availability, increased temperatures—while reducing our contribution to continued climate change? What policy changes will be needed at the municipal, county, state, federal and international level?

SESSION #2. Institutional Purchasing and Distribution
What are the options for getting fruits and vegetables from farms to restaurants, institutions, and retailers? What distribution, processing and storage methods would be used to optimize community and nutritional benefits while minimizing negative environmental effects? How will we cope with increasing fuel prices? How can we reduce energy consumption and increase efficiency? How do new food safety regulations affect the potential for change? What policy changes will be needed at the municipal, county, state, federal and international level? 

SESSION #3. Consumption, Food Access and Nutrition
What are the options for getting fruits and vegetables to eaters’ plates, especially those in low-income families, schools and hospitals? What methods would be used to optimize community and nutritional benefits while minimizing negative environmental effects? How can we reduce energy consumption and increase efficiency? What kinds of institutional and retail structures would be best for increasing access to fresh, local fruits and vegetables? What kinds of educational efforts would be most effective in changing produce purchasing habits and diets? What policy changes will be needed at the municipal, county, state, federal and international level?

Workshop Agenda

Friday, May 20th

12:00-12:30pm 
Registration
12:30-1:00pm

~Lunch~

1:00-1:30pm

Introduction to workshop-
1:30-3:00pm

Session 1 Panel Discussion and Q&A

3:00-4:00pm

Breakout Groups (small group discussion and questions)

4:00-4:45pm

Breakout Groups reports

5:00-6:30pm
 
~Dinner & Wine~ Poster session
Saturday, May 21th

8:00-8:30am  

Registration/~Breakfast~

8:30-9:00am 

Intro and Re-Cap of Friday session 

9:00-10:30am 

Session 2 Panel Discussion and Q&A

10:30-11:30am
Breakout Groups (small group discussion and questions)
11:30-12:15pm
Breakout Group reports
12:15-1:15pm
 
~Lunch~ 
1:30-3:00pm

Session 3 Panel Discussion and Q&A
3:00-4:00pm

Breakout Groups (small group discussion and questions)
4:00-4:45pm

Breakout Group reports
4:45-5:15pm

Break
5:15-6:15pm

Synthesis and Re-Cap: Where are there opportunities for moving group’s 



agenda forward?  What are actionable next steps?

6:30-8:00pm

 ~Dinner & Wine~
8:00pm

Conclude
