Orange County Permaculture Convergence Team summary meeting notes 

Oct 11, 2015 IROC

The first meeting of the 2015 Orange County permaculture conservancy team met and then met with Irvine Ranch Outdoor Education Center (IROEC) staff on Oct 11 2014. Two sets of email to the team describing our process and the coordination needed to make this program happen were distributed before the meeting. The Regional Southern California Permaculture Convergence Steering Committee could not met with our team but has suggested a get together at one of our next planning meetings.

I will briefly go over the topics discussed and have us continue to grow our collective vision. We have a date of May 8-10, 2015 for our program and activities. This is an open date for IROEC.  A 3-day grant of in kind activities for applied Permaculture services has been negotiated with the Center in exchange for a $10,000 a weekend camp facilities.  Entry Fee structure, food, speakers, and building activity budgets will have to be created.

Michael Jacobus, IROEC charges $395 per weekend. What do you all suggest a daily and weekend fee should be? Discussion of having the public invited was considered.

We have entered into this innovative agreement with IROEC to improve their applied environmental programs and curriculum using a Build Here NOW permaculture program. The Center capacity is six bunk houses of 50 persons each or 300 participants plus camping facilities for 180 or more as well as RV or stand alone car camping in parking lot space without water and power hook ups but porta potties which we would rent if demand is there. 

Our goal is to have participants enjoy a successful and inspirational time networking and building a lasting applied permaculture activity zone on this site. Emphasis is with developing some take home projects for participants. Creating project teams and linking them to speaker’s talks could have the possibility to move participants around site so they can experience various hands-on applied permaculture activities. This is a goal to improve the breath and depth of participant’s skills. Creating a participant product and book fair along with a clothing swap was suggested and this will need a weekend coordinator. 

Attendees, sponsors, donors, and teachers were discussed. O. C. Slow Food, the Ecology Center, and Orange County Produce were suggested to support, build capacity, fund and provide workshop materials, and products. Michael Jacobus, Director IROEC has some budget for on site materials and suggested the Boy Scout of America Sustainability Summit Oct 27-30 may bring other supporters. Danny Sudman, Green Camp Initiative has gotten EPA and Southern Cal Edison support for work at IROEC and dialogue will be initiated with Danny.

Committees were considered and volunteers are requested as the programs and activities mature.

1. Logistic coordination with IROEC and BSA. Bill Roley, Suzanne Slavens Michael Jacobus 

2. Convergence set-up and clean-up.  Ray and Carolyn Waters with scholarship volunteers

3. Finance, Fund raising and Pay Pal account.

4. Event Planning with activities, media coordination

5. Speakers lodging and expenses 

6. Projects linked to speakers. Julian de Rubira

7. Entertainment, music, movies, poetry, night hike, pool swims. Billy Fried and Rick Conley

8. Food. Orange County Produce, Alegria Farms

9. Lodging coordination with IROEC. Camping $5 and Bunk house $10 per night

10. Website, internet and social media outreach and organization

11.  Public Relations and advertising. Press kit and outreach

12. Volunteer coordination, scholarships and work activities.

13. Children programs. Kimberly Leeds and Jodi Levine

14. Catered dinner in Patio sponsored by Ecology Center and Slow Foods

15. Do we want food trucks or Camp food at $10 dinner $7.50 lunch and $6.00 breakfast? Could supply Orange County Harvest food but still need IROEC kitchen staff?

Potential Applied project linked to speakers and IROEC curriculum

Projects will be developed and built during weekend workshops and completed if necessary during successive weekend workshops led by participants and Permaculture Institute of Southern California and friends.  

1. Water harvesting and Erosion control of storm drain and citrus orchard

2. Food First Camp for profit (CSA), WOFERS and student nutrition

3. Aquaponic fish vegetable culture

4. Citrus Slope Gardening using compost sock and strawbales contour swales

5. Stone and nut fruit orchard plantings on two ranch berms. Need irrigation 

6. Greywater retrofit at Nature Center

7. Solar hot water panel installation

8. Composting, vermicomposting and mulching

9. Beekeeping

10. Mushroom for food and profit

11. Carpentry empowerment basic for stage building in Life Science Area

12. Danny Sudman ecological camp audit with zero waste focus

13. Added your Creative insights

Irvine Ranch Outdoor Education Center, Orange California (IROEC)

The Garden Curriculum Areas for Interactive Life Sciences Sector

Theme: Everything that happens on the planet is part of an interconnected life support system, an ecology. It is up to us to be receptive and see these patterns and connections

Objective: Demonstrate basic and useful hands-on life skills to sustain one’s own life in fun ways.

Focus: IROEC uses applied permaculture platforms to teach individual and communities about sustainable and regenerative lifestyles, community resilience and sense of place.
